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agenda

▪ Introduction to the Italian Agricultural and Dairy sectors: size, geography 
and players

▪ Overview on the dairy agenda: the Political vision
▪ Farmers´ engagement for innovation and sustainability 
▪ Quality production and geographical indication (IGP-DOP): marketing and 

trade/export opportunities
▪ Export and Import
▪ Consumers´ preferences, market outlook and trade opportunities
▪ Q&A
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Italian Farming and Dairy
▪ Italian dairy productions is the among largest in Europe (9,4% 

of the milk produced in EU). Is n. 4 in the world for value.
▪ The dairy sector is the most relevant of all. Geographically, 

the block of northern regions produces 84% of Italian milk. The 
region of Lombardy alone accounts for 45% of national 
production, which is closely followed by Emilia Romagna, 
(16%), Veneto (9%) and Piedmont (9%), Trentino.

▪ The beef meat sector is heavily dependant on the dairy 
sector: main meats products are veal and calves (vitella, 
scottona, etc.)

▪ Dairy livestock counts 6 millions cows- 2.7 millions for milk.  
In 2021-2022 growth in volumes produced were: cattle +6.4%, 
milk +2.5%. 

▪ Italy holds 95%, European buffalo heritage almost entirely 
concentrated in Campania: 450k (Mozzarella di Bufala). 

▪ Sheep for pecorino cheese (77k tons per year)- and 
consequently for lamb meat production- are 7.5millions 
(half of it in Sardinia). 

▪ Goats are 1million (7k tons of cheese per year). 
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Italian Dairy sector : market figures 
▪ 19 billion euro the overall turnover
▪ Employing more than 100,000 people along the all supply 

chain
▪ 22,600 farms contributing to produce 13 millions tons milk-

mainly for cheese production 
▪ 80% of milk farms have more that 100 cows (concentration 

and disappearing of small farms).
▪ Cooperatives are the main business model: there are 

more than 600 cooperatives (17k farms, 540 
transformation plants, 13000 workers), producing 65% of 
all milk collected in Italy, with a 70% incidence in the main 
dairy PDOs such as Parmigiano Reggiano, Grana Padano 
and Asiago

▪ Productivity per cow: 28 liters per day, per 9-10 months on 
average. Friesian breed is the most productive, with 
production per year of 10.000 liters. Average life: 5 years-
three lactations

▪ Italy has a milk self-sufficiency rate of 92% making imports 
from abroad necessary to meet domestic demand (especially 
for the industry). Bulk skinny milk is the most imported good 
(1 million tons).

4



5

Nord-West:
-Big farms 
with +150 
cows
(Friesian)
-10000kg 
milk per cow
(DOP cheese, 
milk) 
- Silage
feeding

Parmigiano-
Reggiano: 
-Farms with 
50-100 cows
(Friesian)
-Max. 7.500 
kg/cow/year
-Forage
feeding

Nort-East/Mountains:
- Small farm <30 

cows, mainly local
breedings

- Max 5000kg 
milk/cow for 
cheese mainly

- Grazing and 
feeding

- High presence of 
BIO production

Center-south
- Medium farms 

50-100 cows
(Friesian)

- Max.8000kg 
milk/cow for 
milk and fresh
cheese
(mozzarella)

- Hay and Silage



Public funding lines and political pressure 
▪ Political willingness to create a sovereign and resilient 

food production
➢ In this, agricultural production is essential

▪ 500 million euros allocated to Italian agriculture through
Next Generation EU

▪ The importance of the ”Made in Italy” brand and the 
competitiveness. 

▪ Innovation to improve production
Access to funding
▪ CAP 2023-2027 and National Rural Development Plans 

2023-2027: 37 billions euro. Urgence to better invest the 
funds

▪ National Fund for Innovation in Agriculture- 75 million is 
envisaged for each of the years 2023 to 2025

▪ ISMEA : direct credit to farmers with low or even zero
interests rate and convenient contracts

▪ Proposal to establish a CMO also for the milk sector
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Political Agenda - Assolatte
Assolatte represents and protects the industries active in 
the dairy (milk, butter, yogurt and cheese) sector in Italy, 
operating at local, national and EU level with all relevant bodies 
and institutions. 
- It negotiates and signs with the trade unions the national 

collective agreement for workers in the food industry;
- It represents the interests of its members vis-à-vis national 

and local public administrations, European institutions, and 
international organizations (FIL/IDF).

- Participates in the activities of the European Union and 
national, central and peripheral Administrations, 
collaborating in the training and correct interpretation of the 
sector's regulatory provisions;

- Collaborates with the Consortia for the Protection of 
Protected Designation of Origin Cheeses;

- Realizes numerous initiatives to enhance the image of the 
sector's enterprises and products and to disseminate correct 
consumer information.-
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Political agenda – Dairy sector

Ettore Prandini- President of Coldiretti
Owner of a 303-hectare farm with 1000 
cows, 470 of which are lactating- The 
company is a member of the Cooperativa
Gardalatte, the most important cooperative 
adhering to the Grana Padano Consortium
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Massimiliano Giansanti – President Confagricoltura
Owner of the Giansanti srl farm, which has 3 locations: 
in Rome (sheep for cheese and lamb), Viterbo, Parma 
(Parmigiano Reggiano) - for a total of 2000 hectares. 
The Parma dairy farm has 250 heads; each year 
1,300,000 liters of milk are produced, for an annual 
production of about 2,200 forms of Parmigiano 
Reggiano. In Viterbo, the company produces forage 
crops (triticale wheat, sorghum and corn). All 
agricultural production is used for breeding 600 cattle, 
of which over 300 are lactating.



Issues and challenges in Italian agriculture

▪ Relatively low effiency compared to Denmark- also due to climate change, beside lack of 
innovation and organization. 

▪ Shortage of labour
➢Difficult to attract younger workers and make the generational switch
➢Nevertheless, younger Italian farmers, for example, earn about 4 times more than French 

farmers per hectare
➢Eurostat estimates that the indicator of agricultural income per labour unit in Italy is 

a value of 134,5: the country's performance is quite good when compared with other 
European countries (Denmark -50.5%, Slovenia -25.2%, Poland -23.3%, Germany -12%).

▪ Not climate and environmentally sustainable enough
➢High energy bills
➢Water shortage
➢New studies show majority of Italian farmers are willing to make green investments

▪ Lack of attention on animal welfare: mortality and illnesses rate still high (av. 5.7% -up 
to 10% mortality for calf in 30% of the cases; 50% of calves with diarrea and respiratory 
complication), lack of a national protocol and a strong compulsory certification system 9



Animal Welfare

▪ European Commission proposal for a European 
animal welfare label - as a useful information tool 
on the conditions under which animals are treated 
(farming, slaughter and transport conditions). The 
labelling was strongly supported by European 
consumers. 

▪ The Italian Ministry of Agriculture issued SQNZ 
(Sistema qualita´ nazionale zootecnica) 
specifications in 2022 - certifications that identify 
the entire supply chain and the requirements for 
the quality recognized by the label, which must be 
met by feeders, breeders, dairy, slaughterers and 
cutters, cheesemakers right up to the finished 
product.

▪ The certification emphasises animal welfare and the 
risk management on biohazards and zoonoses, but 
it is voluntary and not compulsory.
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Livestock 4.0 and challenges for the future
▪ Intensive livestock farms are getting bigger and bigger and this leads to management problems

related to the impossibility of giving sufficient attention to individual animals in terms of health,
welfare and production efficiency. Moreover, 90% of farmes are more than 40 years old and
companies have on avarege only 2.4 workers each.

▪ Precision Live Stock Farming
▪ Milking systems 
▪ Feeding
▪ Monitoring to enhance Animal Health and Quality
▪ Energy consumption
▪ Biogas and emission control
▪ Reducing the amount of antibiotics used in husbandry
▪ Artificial Intelligence, sensors and remote control
▪ Sustainability and circularity (lowering the impact on environment)
▪ Support to farmers for heavy work
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Quality as driver for the industry and the 
export: the DOP/IGP 

▪ Based on 2019/2020 data, food and beverage 
enterprises account for 15% of the enterprises in 
the manufacturing sector. 

▪ The ”Made in Italy” requires raw ingredients of high 
quality

▪ DOP and IGD – the so called ”geographical
indications” are the main driver for exports.

▪ About 2500 varieties of cheeses including fresh, 
spreadable and aged. Of these, over 300 are 
recognized as having protected origin (DOP, IGP), 
and among these 57 are protected at European 
level

▪ DOP Cheeses, growing by +5.3%, in 2023-2024 
exceeded 5.5 billion euros in production value and 
represent 60% of PDO PGI turnover (9,1billion)
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Top 15 DOP and IGP food products 
by production value
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EXPORT´s trends in dairy
▪ In 2023: almost 600,000 tonnes
▪ Total turnover of EUR 4.9 billion, +11.6% over 2022.
▪ Exports of cheese and dairy products recorded the most significant growth in 2024 (+8%) with exports of Grana 

Padano and Parmigiano Reggiano increasing by +10%
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Dairy products Import –Volume 
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Dairy products Import - value
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Import 
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Italy has an AUTOSUFFICIENCY for total milk consumption of about 92%. Therefore it is necessary to import 
semi-finished, finished products (cream and butter) and bulk milk throughout the year. 
• Bulk milk quantities increase when less is produced, especially in the autumn period or, as in this late 

spring and summer period, when there is greater demand for milk from southern Italian companies to 
produce fresh cheese and icecream - CLAL - Italia: Settore lattiero caseario

https://www.clal.it/?section=quadro_italia


Import – before and after quota removal 
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Import, internal market and policies

▪ After the elimination of quotas, cow's milk production 
in Italy has significantly increased in the last five 
years, exceeding 12.6 million tons in 2020 (+13.4% 
compared to 2015, +4.4% between 2020 and 2019). 

▪ 2020-2022: Protectionist policies to increase 
domestic production and decrease imports 

▪ In 2023: drop in domestic milk production (-1.7%) 
which should have been accompanied, in a normal 
situation, by an increase in the price of milk. On the 
contrary, the national farm price has suffered a 
contraction, crushed by the strong increase in imports 
which marked a plus 50% in the first nine months of 
2023.

▪ In 2023, for the second consecutive year after more 
than a decade, overall cheese production decreased (-
1.1% compared to 2022). Not for DOP!

▪ Germany remains the strongest trading partner, given 
its geographical proximity and low price 19



Demand, PUBLIC OPINION AND 
CONSUMERs ´trends
▪ Italians drink less fresh milk. Between 1998 and 2020, 

daily milk consumption decreased significantly from 
62.2% to 48.1%. Consumption has become more 
occasional (+9.8%) and non-consumers have increased 
from 17.2% to 22.2%.

▪ Yet, they consume cheese (approximately 23 kilograms 
per year, per person).

▪ According to CLAL, the important global demand, 
especially for cheese, will support the farmgate milk 
price, which stands at €53.61/100 Lt end of 2024.

▪ Attention to animal welfare and sustainability
▪ Consumer Health and Food Safety concerns after the 

mad cow disease and others
▪ Good butter and yogurt is missing (they are mainly 

industrial products).
▪ Whey powder and whey protein are promising business
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Geography of 
consumption: 
volume and Value of 
fresh cheese market
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• Nord-west: 83k tons of fresh/soft cheese sold 
and consumed. 636 milions euros of market
value.

• Nord-east: 52k tons of fresh/soft cheese sold 
and consumed. 411millions euros of market
value.

• Center: 61k tons of fresh/soft cheese sold and 
consumed. 453 millions euro of market value.

• South: 42k tons of fresh/soft cheese sold and 
consumed. 304 millions euros of market
value.

The same trend is applicable to hard cheese!



Questions 1

▪ Is the price of milk dedicated to DOP prodution higer than avarege? 
Yes it is. In many cases DOP are produced in cooperatives and supported by 
Consortia, so farmer can have a great impact on milk´s price. Avarage price in 
DOP is 0.70euro/kg.
Parmigiano Reggiano DOP is the one recording the higer average price 
repartitioned at 100% mungibility (Average price - (% Average Residual 
Mungibility * Average Price Rent) + Average Price Rent). 

In December 2024, price was 1,28euro/kg
bollettino QLPR_v.4_aggiornato.xlsx
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https://registro.parmigianoreggiano.it/qlpr/bulletinAttachment?n=45%2FReport_QLPR_24_12.pdf&ct=application%2Fpdf


Question 2

▪ Which Markets are the most relevant for the Italian Dairy exports?
Sales of made-in-Italy dairy products were close to 600 thousand tonnes for a value of 
almost 5 billion: +5.7% in volume and +11.6% in value. 
Italian cheeses are superstar abroad- especially for what concern Parmigiano, Grana, 
Gorgonzola and Mozzarella: this literally drives the production, explaining why 68% of the 
sectors revenues come from cheese. In 2023, Italy produced 1.2 million tonnes – the 13% 
share of the EU total cheese production.
In the first six months of 2024, Italian dairy companies were the first European exporters to 
the United States, Switzerland, China, the Arab Emirates and Canada, and second to 
Japan and Australia.
Within the EU, France and Germany are the most relevant trading partners- receiving 
together almost 50% of the intra-EU Italian exports.
Good are sold in retail store as well as in restaurants (considering the high presence of 
Italian-cuisine abroad) 
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Question 3
▪ How climate change is affecting the sector?
Climate change is affecting the sector in many ways, and particularly is hitting the high-
added value production such as DOP cheese- which have moreover strict production
protocols and quality standards to respect.
The threats arising from the effects of climate change in this sector are mainly of 2 
types:
- The increase in average temperatures especially in summer leads to a stressed 

condition of the cows (some breeds, such as the Friesian, originate from cool or even 
cold climates), which can lead to a drop in production and quality (milk composition)

- The availability of fodder cultivated in the production area, as required by the 
regulation for Parmigiano Reggiano, is also affected by climate change and extreme 
events such as drought or excessively heavy rain, which are equally damaging.

The situation is worrying also because farmers are not prepared for climate change 
mitigation and adaptation. Innovation will be a key factor for the survaival of dairy 
farming in Italy.
MINISTRY OF FOREIGN AFFAIRS OF DENMARK – Go to insert/footer to change this text on all pages 24



Question 4
▪ What about the Organic dairy production in Italy?
Italy has increased in the last 20 years other number of organic 
farms and livestock farms, but surely industries have bigger 
numbers. There are more than 69,000 producers in the organic 
sector (about 25% of all European producers) and 20,000 organic 
processors. 
Land allocated to organic production in Italy is increasing, 
although at a lower growth rate than in other countries (about 2.5 
million hectares). The number of organic cattle (milk and meat) in 
Italy for 2021-22 was around 400,000, accounting for about 7% of 
the total cattle herd. They are mostly small farms in hilly and 
mountainous areas. 
The market share of organic products is on average 3.5% of the 
total agri-food industry. Regarding the regional distribution, 
Northern and Central Italy have shown a higher growth rate than 
the South, with a progressive rebalancing of organic areas.
Although BIO consumption has declined slightly, dairy products 
remain well sold and gained a +10.6% market share in 2023: that’s 
why the price for organic milk is increasing (see table regarding 
the prices in North Italy –comparing 2023-2025) 

MINISTRY OF FOREIGN AFFAIRS OF DENMARK
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Question 5
▪ Why Producers Consortia are so powerfull in Italy?
By consortium we mean the association of several enterprises - each 
with its own independent production - with a mutualistic purpose of 
pursuing common interests. One very important aspect is that each 
company joining the consortium is bound to retain its own precise 
identity, provided it agrees to have certain parts of the production 
process governed by the consortium's rules.
The establishment of consortia goes beyond the simple concept of 
cooperatives and is a defining characteristic of the Italian agri-food 
sector. The first Italian agrarian consortia were born in the 19th 
century, and soon the model was exported to other industries, such as 
cheese and wine.
Their role is decisive for the success and promotion of a product. Just 
think of Italian wine production: in 1986, Italy produced almost 38% of 
world production - 77 million hectoliters. The wine consortia worked to 
reduce volumes, register more DOCGs to increase quality (controlled 
designations of origin) and increase value. In 2015, production had 
fallen to less than 46 million hectoliters, but exports of Italian wine had 
grown by +575% to a total value of almost 10 billion euros. The same 
happened to Parmigiano Reggiano and Grana Padano. What do all 
these success stories have in common? The presence of strong and 
capable consortia. 
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Economic Diplomacy
Department 
(trade Council)
▪ The EDD works with selected sectors to 

promote Danish exports and strengthen 
the position of Danish companies in the 
Italian and South EU market. Main focus 
are on AgriFood, Energy, Water Technology 
and Health.

▪ The Department offers worldwide any kind 
of assistance: from political advocacy to 
commercial activities.

▪ For SMEs, the Ministry of Foreign Affairs 
offers subsidies and convenient tailor 
made programs to discover key 
information on the market of interest and 
support the company during the first steps. 

Do you want to see your company’s business 
model in the context of a chosen market? 27

https://thetradecouncil.dk/en/services/export/scope-your-business-model


Thank you for 
your attention

Francesca Zaccarelli

Agri-Food Sector Expert - Trade Council Italy
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